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Discussion Highlights
Get the Right People the Right Information

• Services need to know how to prioritize 
Defense Logistics Management Standards 
(DLMS) changes

• Access to Defense Automatic Addressing 
System (DAAS) testing information

• Get conversations at the right level

• Better access to meeting minutes

• Better reports

• Expand proposed DLMS change (PDC)/
approved DLMS change (ADC) cross-process 
awareness

• Increase visibility of Process Review 
Committees (PRCs)

Make Implementation Easier

• PDC & ADC Bottom Line Up Front (BLUF) sections 
need improvement; clearer indication of impact

• Request for requirements documents

• Better tracking of who is implementing what, 
when, and the associated costs

• Baselining

• Metadata tagging 

• Tie PDC/ADC reviews to workflow



What we did…
Get the Right People the Right Information

 Created filters on ADC and Implementation Convention website pages to quickly ID Audit, G-
Invoicing, Standard Financial Information Structure/Standard Line of Accounting, and Unique 
Item tracking changes
 Share related ADCs with LOG IT Working Group

 Implementation tracked in LOGIT PCAT  

 DAAS testing e-mail in DLMS changes
 Shifted from PRCs to Working Groups for more tactical level work
 LOGIT-PCAT reporting and tracking
 Military Standard Logistics System/DLMS report sharing
 LOG IT Working Group
 Newsletter/website posts PDCs in progress
 PRC Committee Matrix on website
 Gamechanger (here and gone…)



What we did…
Get the Right People the Right Information

 Brought project codes back to the website
 Added regular cadence to training sessions
 Built out additional training slides for the website
 Reduced administrative time by cutting out coordination steps.
 Implemented quicker DLM updates
 Dedicated an entire webpage for DLMS cataloging support
 Teamed with ODASW(L) to pilot SDR data into the War Data platform (Kaleidoscope)
 Partnered with Defense Transportation Electronic Business (DTEB) committee to improve 

standardization and data sharing
 Executed a massive data qualifier clean up
 Created access to unaltered X12 transactions in WebSDR



What we did…
Make Implementation Easier

 Multiple changes to our PDC/ADC templates to bring critical info up front

 ADC Clean up:

 Reviewed ADCs and identified 96 as fully implemented.  More reviews in progress!
 Withdrew 3 ADCs that were OBE.

 Added specificity to DLMS changes by identifying impacted systems via DITPR 

 Built transaction to DLM maps

 Developing “implementation packages”

 LOGIT PCAT is collecting all your implementation inputs!

 Efforts to clean up the Defense Logistics Manual 4000.25



Still To Come…
Get the Right People the Right Information Make Implementation Easier

• Who remembers the Docusign Contract Lifecycle Management (CLM) hoopla?
It is still coming…

o Updates to PDC/ADC structure to more quickly find what YOU need

o Better flagging of ADC “type” (e.g., admin, system change, policy, code update, critical priority, Notice 
of Finding and Recommendation)

o Better identification of impacted Services/systems

o Integrate the Comment Matrix into Docusign coordination

o Ability to track extension requests 

o Reporting check in/reminders for testing, funding, and implementation status

o Link to LOGIT-PCAT via API for better reporting visibility

o Ability to coordinate/notify additional PRC/
Configuration Management Boards on a “need-to-know” basis

o Ability to sync with ServiceNow for potential workflow integration
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